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Agenda Item V, 5. December 8, 2016 
 
 

PROPOSED RESOLUTION 
 

RATIFICATION OF CONTRACT WITH NORBERTO CONSTRUCTION INC. FOR POOL 
RECONSTRUCTION AT SPORTSPARK 

 
 
RESOLVED by the Board of Directors of Roosevelt Island Operating Corporation of the State of New 
York (“RIOC”), as follows:  
 

Section 1. that the amendment of contract entered into with Norberto Construction Inc. for the 
pool reconstruction at Sportspark, upon such terms and conditions substantially 
similar to those outlined in the Memorandum from Michael Russo to Shelton J. 
Haynes/RIOC Board of Directors dated November 30, 2016, attached hereto, is 
hereby ratified; 

 
 Section 2. that the President/Chief Executive Officer or her designee shall take   
   such actions and/or execute such instruments as necessary to effectuate the  
   foregoing; and 
 
 Section 3. that this resolution shall take effect immediately. 



ANDREW M. CUOMO 
 Governor 

MEMO
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TO: 

FROM: 

DATE: 

RE:  

Shelton J. Haynes/RIOC Board of Directors 

Michael Russo, Engineering Consultant 

11/30/2016

  Sportspark Pool Reconstruction

Need:  

As part of the Sportspark renovations that are taking place following the issuance of two RFPs for 1) 

Roof and Façade work, and 2) the installation of a new boiler system, RIOC also issued an RFP for 

repairs to be conducted on the pool (“Sportspark Pool Reconstruction”).  These repairs are necessary to 

ensure the safety of pool patrons.  Part of the work entails removing and replacing the interior of the 

pool’s surfaces; as well as replacing a steel plate near the starting blocks, and corroded metal around the 

perimeter of the pool, among other things.  The repairs were contemplated to be done at the same time 

as other renovations are being conducted on the facility minimizing the period during which the facility 

is closed to the public. That period commenced on August 15, 2016, and RIOC anticipates to reopen the 

facility the first week of December.   

Procurement Process: 

RIOC first published an RFP for the Sportspark Pool Reconstruction in the NYS Contract Reporter on 

May 17, 2016, and also contacted approximately 47 vendors to notify them about the opportunity.  

Based on RIOC’s determination of M/WBE availability and projected participation, RIOC established a 

30% M/WBE participation goal for the RFP.  At the closing of the bid process, RIOC received one bid 

from a contractor whose bid price was $428,000.  That bid did meet the required MWBE sub-

contracting goal, however RIOC rejected that bid because the cost vastly exceeded the project cost 

estimated by RIOC.  

On September 1, 2016, RIOC issued a revised RFP for the same repairs in the NYS Contract Reporter, 

containing the same M/WBE participation goals.  RIOC contacted approximately 57 vendors to notify 

them about the opportunity.  RIOC did not receive any bids in response to this RFP. 

Since the previously issued RFP’s did not yield competition or reasonable cost savings, RIOC then 

reached out to the YMCA and NYS Parks, Recreation & Historic Preservation for the names of potential 

vendors and sought quotes from those vendors.  The three vendors contacted were: 1) Norberto 

Construction, Inc.; 2) Galvin Brothers, Inc.; and 3) Treatment Specialties.  Of these three vendors, 

Galvin Brothers was not interested and Treatment Specialties was not willing to bid since it does not pay 

prevailing wages to its employees. Norberto Construction, Inc. (DBA “Norberto Pools”) provided RIOC

with a 



quote of $193,275.00.  Norberto Pools also priced an option to clean and remove surface 

contamination from the stainless steel pool walls at a price of $12,900. 

Recommendation:

Two competitive procurement solicitations did not result in a viable competitive bid and the two 

procurement solicitations demonstrated that insufficient interested parties exist to support a competitive 

procurement process. In order to maintain on schedule with the opening of Sportspark, a contract was 
signed with Norberto at $206,175.00.  We therefore recommend ratification of the contract with Noberto 
Pools.
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